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AMA Response
● Direct Outreach: Engaged directly with the 

unhoused across Austin, providing:
○ Meals and Essential Supplies: Distributed meals, 

harm reduction supplies, survival gear, and service 
navigation support.

○ Clothing and Gear: Distributed 150 jackets, over 200 
blankets, numerous sleeping bags, tents, hand 
warmers, hats, gloves, and gaiters, along with Narcan 
and other useful items.

○ Advocacy and Resourcing: Offered information on 
available resources and regularly engage city officials 
for better policy

● Continual Support:
○ Conducted repeated check-ins at various camps 

throughout the week.

○ Responded promptly to direct messages and posts 
on our community Facebook page, directing 
resources where needed.

● Coordination with other organizations, such as 
Good Works Austin and Austin Street Medics, to 
pool resources and reach the most vulnerable.

Our volunteers worked over 840 hours to 
deliver 4300 meals and other survival 

supplies to more hundreds of individuals
*Data submitted via tracking form, we estimate these numbers to be far higher



This chart shows our Boots on the Ground Efforts. You can see a correlation between temperatures dropping and the 

number of volunteer hours, people contacted, and meals distributed.
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Collaborations
● St Mark's United Methodist Church
● Memorial United Methodist Church
● Good Works Austin
● Austin Street Medics
● Community Resilience Trust 
● Walking By Faith Ministry

Takeaways
● We saw success partnering with faith based 

groups to set up shelters and 
receive/sort/distribute supplies

● Important to quickly onboarding new 
volunteers

● Our storage space is a limiting factor, our 
new decentralized hub system has been 
effective.

● We need more funds in order to buy supplies 
in bulk and allow for reimbursements for in 
the moment needs.

● Our communication methods are effective, 
but can improve to be more scalable

The size of the challenge is massive, 
buts it's only a question of resources, 

and it IS solvable!


